TOWN OF BROADWAY
BOARD OF COMMISSIONERS
MEETING MINUTES
June 22, 2026

A scheduled meeting of the Board of Commissioners was held on Monday, June 22, 2028,
at 6:00 p.m. in the Council Chamber, 103 N. Main Street, Broadway, North Carolina.

Board members present were Mayor Donald Andrews, Mayor Pro-Tem Lynne Green,
Commissioners April Collins, Teresa Kelly, Laura Duval, and Wendy Bryan. Also present
were Town Attorney Lydia Lavelle, and Town Clerk Renee’ Saville. Town Manager John
Godfrey was excused absent.

Call to Order - The meeting was called to order by Mayor Andrews. Mayor Andrews gave
the invocation, which was followed by the Pledge of Allegiance.

Introduction of New Police Officer — Chief Evan Gunter introduced Jonathan Ross as
Broadway’s newest police officer. Officer Ross was sworn in on May 4, 2026. Officer Ross
has over 11 years in law enforcement and is an experienced addition to our team.

Approval of the June Agenda - Commissioner Kelly made the motion to accept the June
Agenda as presented. Commissioner Collins seconded the motion. Motion carried
unanimously.

Consent Agenda — May minutes, May paid bills report and May financials. One correction
was made to the Minutes. Commissioner Kelly made the motion to accept the Consent
Agenda as presented. Commissioner Duval seconded the motion. Motion carried
unanimously.

Public Comments — No Public Comments were received.

New Business —

A. Adopt FY 26/27 Budget
Mayor Pro Tem Green made the motion to approve the FY 26/27 Budget.
Commissioner Collins seconded the motion. Motion was approved with a 4 to 1 vote.

B. 25/26 Budget Ordinances

1) Special Appropriations: $2,500. Parks & Recreation $2,000; Tipping Fees $500.
Commissioner Bryan made the motion to approve the ordinance. Commissioner
Collins seconded the motion. Motion carried unanimously.

2) GASB 96: $35,000: Police Capital Outlay Lease Asset $30,000; Debt Service
$5,000. Commissioner Kelly made the motion to approve the ordinance.
Commissioner Bryan seconded the motion. Motion carried unanimously.

3) GASB 87: $66,500: Police Capital Qutlay Asset $47,000; Administrative Capital
Outlay Asset $10,000; Debt Service $9,500. Commissioner Kelly made the motion to
approve the ordinance. Mayor Pro Tem Green seconded the motion. Motion carried
unanimously.
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Adopt 2 C.F.R. 200 Policies

There were ARPA 2 C.F.R 200 policies adopted at the February 28, 2022, Board
Meeting. Unfortunately, the Allowable Cost Policy did not get listed in the minutes. The
discrepancy was discovered and corrected. The Town readopted the following policies:

¢ Conflict of Interest Adopted February 28, 2022; Readopted June 22, 2026
e Allowable CostPolicy Adopted February 28, 2022; Readopted June 22, 2026
¢+ Record Retention Policy Adopted February 28, 2022; Readopted June 22, 2026
e Program Income Policy Adopted February 28, 2022; Readopted June 22, 2026
e Internal Control Policy Adopted February 28, 2022; Readopted June 22, 2026
¢ Property Management Policy Adopted February 28, 2022; Readopted lune 22, 2028
e Non-Discrimination Policy Adopted February 28, 2022; Readopted June 22, 2026

Commissioner Bryan made the motion to adopt these policies as outlined above.
Commissioner Kelly seconded the motion. Motion carried unanimously.

Planning Board Appointments

Three positions on the Planning Board that have terms expiring in June 2026. Justin
Rosser and Shannon Seigfried declined to serve another term. Tammie Adcock agreed
to serve another term. We had an application on file from Thomas Beal who would like
to serve on the Planning Board. Commissioner Collins made the motion to reappoint
Tammie Adcock and appoint Thomas Beal to the Planning board. Commissioner Duval
seconded motion. Motion carried unanimously.

The Town will seek a Harnett County representative to fill the vacancy left by Shannon
Seigfried.

Abatement Administration and Fees

The Town would like to adopt two (2) new fees in the upcoming budget year. An
Abatement Administration Fee of $150 and a Noxious Weed Abatement fee of $100 per
hour per person if the Town takes any action. Commissioner Kelly made the motion to
approve the new fees. Mayor Pro Tem seconded the motion. Motion carried
unanimously.

Town Ordinance Update: Junk Vehicles

The Town wishes to make a correction to Ordinance 20-3 Junk Motor Vehicle part (3) to
increase the Junk Vehicle value from $100 to $500 to keep in line with NC General
Statute.

Public Hearing: Town Ordinance Update: Junk Vehicles
Mayor Andrews opened the Public Hearing on the Town Ordinance Update: Junked
Vehicles

No one spoke in favor or against the Town Ordinance Change: Junked Vehicles

Mayor Andrews closed the Public Hearing — Town Ordinance Update: Junk
Vehicles.

The Town will adopt the change to Junked Vehicles at our next board meeting on
July 27, 2026.
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Cemetery Moratorium

A moratorium on cemetery lot sales was put in place April 27, 2026 by the Board. Since
we have now adopted new fees and new amounts for the cemetery, there has been
recommendation of staff to lift the cemetery moratorium, but that we limit four parcels
per person. The new fees for cemetery in town are $1,000, out of town is $1,500, and
we have a new deed fransfer fee of $250. Commissioner Kelly made a motion to
approve the moratorium and increased fees. Commissioner Bryan seconded the
motion. Motion carried unanimously.

Old Business —
No old business.

Manager’'s Report —
Included in package for review.

Commissioner Comments —

Commissioner Bryan

Thanked Lee County Commissioner Smith for his assistance with the America 250 Lee
County Celebration and hiding the wooden flag at the Broadway event.

There is a social media campaign to put blue ribbons out for Walker McDuffie as he comes
back to town in the next couple of days.

*See Attachment “A” attached to these minutes for a written copy of comments made by
Commissioner Bryan.*

Commissioner Colling
GFL Complaints and service issues. There have been numerous complaints from the
residents regarding trash pick-up service and damaged trash cans.

Commissioner Kelly
Thank Commissioner Bryan for her comments. The budget is something that we all
struggled with.

With no further business to come before the Town Board, Commissioner Kelly made the
motion to adjourn the meeting. Commissioner Collins seconded the motion. Motion carried
unanimously to adjourn.

Donald F. Andrews
Mayor

Renee’ Saville, Town Clerk
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Commissioner Comment Statement: Advocating for Strategic Investment in
Broadway’s Future

Thank you for your hard work and diligence in puiting together the proposed
budget for the upcoming fiscal year. While the suggested 3-cent tax increase
reflects a conscious effort to minimize the immediate financial impact on our
households, we must look critically at what a 3-cent increase leaves on the table.
in any municipality, a budget is more than just a balance sheet—it is a direct
reflection of our priorities. A minimal increase risks underfunding the very core of
what makes Broadway a safe, vibrant, and reliable place to live.

To secure our town's long-term health and stability, we should consider a higher
tax rate increase dedicated entirely to our most critical services and needs.

Right now, Broadway is facing a hard truth: we currently have no growth, and
we are looking at extremely limited growth for the foreseeable future. While
we do not desire explosive growth, some appropriate residential development is
needed to increase our tax base. At this time, we also cannot attract the
commercial businesses our residents want, because we simply do not have the
infrastructure to support them. We will remain stuck in this holding pattern uniess
we make a difficult, ciear, and proactive plan to expand our wastewater capacity.

citgpattern means yearly tax increases just to maintain our current
service‘}ém

A 3-cent increase simply does not provide the capital necessary to break this
cycle and address our pressing needs:

» Wastewater Capacity and Future Growth: Expanding our wastewater
treatment and sewer infrastructure is a massive, expensive undertaking,
but it is the single most critical key to unlocking Broadway’s potential. A
higher tax increase today can serve as the baseline funding needed to
leverage state grants, secure infrastructure bonds, and finally build the
capacity required to welcome new growth. Without this invesiment, our
town's economy will stagnate while neighboring areas thrive.

e Public Safety and First Responders: Our local law enforcement and
emergency services keep our families safe every day. However,
competitive recruitment and necessary modern equipment require a
sustainable financial foundation. if we want to retain the high-caliber pubiic




safety officers we have and give them the resources they need, we must
fund them properly today.

e Preventative Infrastructure Maintenance: Deferring maintenance and
capital purchases to save a few doliars this year only compounds into a
crisis down the road. Investing more robustly now ensures we provide our
employees what they need to effectively carry out their duties.

No one desires a higher tax burden, but we must weigh a nominal monthly
increase against the incredibly steep price of community stagnation. A higher,
more strategic tax increase is not just a fee—it is a necessary investment in our
collective property values, our safety, and the literal survival of our town's
economy. :

My no vote is a challenge to look toward a rate and a strategic pian that allows ys
to boldly confront our limitations, paving a clear path for a strong and secure
future, and healthy growth in Broadway.




